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A Community Animators Training on Leadership Development

July – August 2006

Why are we here

The Towards an Inclusive Society Project aims to promote and support the integration and inclusion of ethnocultural organizations into the civic life of Canadian society.  Community leaders from ethnocultural communities have expressed their desire to strengthen their leadership skills through formal learning and direct actions to meet the needs of their communities.  A key principle in the development of leadership skills among ethnocultural organizations is the belief in the peoples’ inherent capacities within the community who can provide leadership training that is linguistically and culturally relevant for ethnocultural organizations.  These community members are called Community Animators who come from the community; knows the culture and the language of his/her community; has time to commit to the project; willing to learn and most of all dedicated to serve the best interest of the community. The Community Animators will organize and facilitate leadership training and provide support to ethnocultural organizations in undertaking collective actions in their community.

What do we hope to achieve

The Community Animators Training on Leadership Development will provide learning opportunities for community animators to experience the leadership training that they organize and facilitate in their communities.  At the end of the training, the community animators will be able to:

· Appreciate and understand their indigenous
 leadership and be more aware of their strengths and opportunities for improving and strengthening their knowledge and skill 

· Demonstrate leadership in two cultures by bridging differences between indigenous and mainstream cultures.

· Engage community leaders’ critical problem-solving and decision-making.

· Appreciate and understand the world of volunteerism and the non-profit sector and how ethnocultural organizations can benefit from this sector.
· Explain the governance and operations of non-profit organizations.

· Identify strategies for fund development such as fund-raising, accessing grants and social enterprise.

What can we experience in this training

The Community Animators Training is composed of four key sessions:

1. Strengthening Indigenous Leadership (July 6) Lucenia & Janina


Ethnocultural leaders posses indigenous knowledge on their leadership norms and practice; they offer a unique perspective of what leadership means to them. This indigenous knowledge is a potent source of new ways to strengthen leadership capacities within the context of their experience as immigrant and refugees in the home country.  This module will reveal the wealth of knowledge and experience that leaders from diverse cultural background bring to Canada.  This is also an opportunity to explore and clarify what motivates leaders to serve and act for the community.

2. The Voluntary Sector and Civic Participation (July 27) Val Mayes, Edmonton Chamber of Voluntary Organizations

This session will introduce the participants to the world of the voluntary sector, how it works to serve the community and how ethnocultural organizations can participate in this sector. This will include the different organization options within this sector, concept of governance and active citizenship.  This session will also cover the different levels and forms of advocacy that non-profit organizations undertake to promote community interest.

3. Tools for Transformative Leadership (August 19)

This session will enable the participants to share their challenges of leading and/or being part of an organization; culturally appropriate ways of engagement, problem-solving, decision-making and resolving conflict within groups and among groups; and working together as groups.

4. Community Animation for Leadership Development (September 2006)

This session will enable the participants to learn the methods and process of community animation which includes organizing and planning community leaders workshops, facilitation skills and reflective evaluation.

· Supplementary workshops will be delivered after fourth module covering the following topics

· How to engage youth

· How to mobilize the community

· Public speaking and the media

· Fundraising and funding proposals

What principles are guiding the design and delivery of the leadership development

· Respect and acknowledgement of indigenous leadership and ways of engaging communities and value their inherent strengths

· Culture as a foundation for developing learning opportunities for building capacities; using people’s traditional ways of knowing and guided by their principles, norms and wisdom of their own culture.

· Willingness to try a cultural shift at how we view organization development and blend their cultural norms of leadership and  their new experiences

· Openness to adopt a critical and transformative process for learning and development of leadership.

· Grounded in the experiences and context of the participants

· Knowledge should lead to action learning.

� Indigenous leadership refers to the knowledge and skills inherent to our cultures within a holistic perspective.
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